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Matter of Amendment of the Transit Development Plan Financial Chapter. 
 
Background:  
The Transit Development Plan (TDP) covers a defined five-year planning horizon, currently 
2017 to 2022.  It functions as a sub-element of the Metropolitan Transportation Plan (MTP). 
Development and adoption of the TDP is recommended by FTA for the purposes of establishing 
a vision for public transportation, assessing needs, and identifying a framework for program 
implementation. Program implementation largely depends on funding, grants, and participation 
from FTA and/or other state agencies. A comprehensive TDP guides operations, maintenance, 
infrastructure, and capital within a fiscally constrained environment. In July 2017, the Cities of 
Grand Forks and East Grand Forks and the MPO adopted the current TDP. 
 
Cities Area Transit won an award of funding from the 5339 competitive grant for the expansion 
and the renovation of the Transit Administration and Garage Facility that was not listed as being 
funded through available funding sources. The project award was less than the identified 
“illustrative” project so the project description has also been rescoped to meet the available 
funding. 
 
Additional capital projects have been awarded funds that were originally not part of the adopted 
TDP.  These projects have been added.  Future candidate capital projects have also been added as 
“illustrative” projects.  Lastly, a change was made to the operational analysis.  Couple of reasons 
for the change was the realization of cost savings when the new routes were implemented and 
State of Minnesota providing additional future year funding for operating the added service in 
East Grand Forks. 
 
With the award of the grant and the changes in operational costs due to the new route structure 
an amendment to the financial chapter is needed. The analysis of fiscal constraint shows that the 
Cities Area Transit is still within the federal financial constraint requirements.  Both Cities have 
indicated that this type of amendment does not necessitate an amendment to each’s respective 
City Comprehensive Plan.  Therefore, the MPO can act without waiting for each city to process 
an amendment to their plans. 
 

RECOMMENDED ACTION: Adopt the Amendment of the Transit Development Plan 
Financial Chapter. 



This amendment triggers the inclusion of a section outlining how performance based planning 
and programming is taking place.  Using the framework provided for addressing the Safety 
Performance Measures, also attached is a draft section documenting the Transit Asset 
Management Performance Measures. 
 
 
Findings and Analysis: 
 Staff recommends Final Approval 

 
 
Support Materials: 
 Updated financial chapter 
 Draft documentation of performance based planning and programming of Transit Asset 

Management targets. 



 
PUBLIC HEARING 

 
The Grand Forks – East Grand Forks Metropolitan Planning Organization (MPO) will 

hold a public hearing on proposed amendment to the MPO’s Transit Development Plan (TDP).  
The TDP identifies how the transit services will be provided and the capital purchases needed to 
deliver that service between the years 2017 to 2022.The TDP also incorporates the local transit 
operator’s candidate Program of Projects (POP) that is integrated into the MPO’s Transportation 
Improvement Program.  The hearing will be held in Training Room of East Grand Forks City 
Hall, 600 DeMers Ave, East Grand Forks MN.  The hearing will begin at 12:00 PM on October 
17, 2018.  The public is encouraged to attend. 
 
  A copy of the proposed amendment is available for review and comment weekdays 
between 8:00 a.m. and 5:00 p.m. at the MPO Offices in Grand Forks City Hall and East Grand 
Forks City Hall.  Comments on the proposed amendment can be submitted to either MPO office 
until 11:00 AM on October 17th.   
 

For further information, contact Mr. Earl Haugen at 701/746/2660.  The GF-EGFMPO 
will make every reasonable accommodation to provide an accessible meeting facility for all 
persons. Appropriate provisions for the hearing and visually challenged or persons with limited 
English Proficiency (LEP) will be made if the meeting conductors are notified 5 days prior to the 
meeting date, if possible. To request language interpretation, an auxiliary aid or service (i.e., sign 
language interpreter, accessible parking, or materials in alternative format) contact Earl Haugen 
of GF-EGFMPO at 701-746-2660. TTY users may use Relay North Dakota 711 or 1-800-366-
6888.  Materials can be provided in alternative formats: large print, Braille, cassette tape, or on 
computer disk for people with disabilities or with LEP by Earl Haugen of GF-EGFMPO at 701-
746-2660. TTY users may use Relay North Dakota 711 or 1-800-366-6888. 
 
(Please publish ASAP) 
(Please submit bill to MPO 746-2660) 
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10) FINANCIAL PLAN 
INTRODUCTION 
This section provides an overview and summary of the five-year (2018-2022) financial analysis related to implementation of 
the recommended operational strategy for CAT. The fiscally constrained implementation of the TDP would result in the 
implementation of the Cost Constrained Scenario for Grand Forks and East Grand Forks.  

This plan provides guidance to move towards implementing the Cost Constrained Scenario by the 2nd Quarter of 2018. The 
system restructure proposed by the TDP allows for a new route structure to be implemented, with varying levels of new 
revenue investment by each major CAT funding partner. However, based on existing funding projected to be available, it is 
recommended that the Cost Constrained Scenario be implemented as outlined in Alternatives Analysis element of the TDP.  

ASSUMPTIONS 
Assumptions used in the development of this element of the TDP are as follows.  

» Implementation of the TDP starts April 1, 2018, and therefore cost for calendar year 2018 are assumed at ¾ of 
those shown in the Operational Analysis in the Alternatives Analysis chapter above. Operations costs were initially 
inflated in the Operational Analysis, so for this element of the TDP, they again grown four percent annually from 
2019 on. Revenue projections match those discussed below. 

» The selection of April 1, 2018 as the implementation window was developed to match recent funding provided by 
MnDOT to support CAT service improvements in East Grand Forks.   

» Revenue assumptions were based on the current approved 2017-2020 Grand Forks – East Grand Forks 
Transportation Improvement Program (TIP). These revenue assumptions were augmented to account for recent 
100 percent State funding provided to the East Grand Forks by MnDOT. Revenue projections for East Grand Forks 
also assume slightly elevated annual revenue as reported by MnDOT for the years 2020 and 2021 (and 
extrapolated to 2022) to support with TIP and STIP development.  

» The tripper service should be discontinued and reevaluated in coordination with area agencies and human service 
stakeholders. 

OPERATIONS 
Operational costs are broken out by system. Based on MnDOT funding provided to East Grand Forks, the Cost Constrained 
Scenario is fully fundable through the year 2019 in East Grand Forks. Implementation of the Cost Constrained Scenario for 
Grand Forks is essentially cost neutral through the five-year planning horizon.  

Grand Forks  
Table 10-1 shows the overall operation analysis for the Grand Forks portion of the TDP for the years 2017 to 2022. No new 
funds are needed for the Grand Forks portion of the CAT system to implement the Cost Constrained Scenario over the life 
of the TDP. If Grand Forks were wishing to reach the Cost + Scenario, total new Grand Forks revenue to support 
implementation of the Cost + Scenario is projected to be between $225,000 and $330,000 annually over the five-year life of 
the TDP.  Not moving forward with the Cost + Evening Service implementation would reduce this by between $97,000 and 
$150,000 annually over the life of the TDP. 

2018 Update 
Table 10-1 has been updated to reflect the most current cost of service and estimated incoming revenue. Grand Forks has 
implemented the Cost+ Scenario of the proposed new route alternatives.  The City was also to find some cost savings when 
implementing this new route structure.   The final routes look different from the ones proposed in this plan due to test runs 
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and on the ground verification of current ridership. The riders had a month and multiple meeting opportunities to provide 
input. This input also change routing and time tables that are part of the final route structure.   
 

Table 10-1: Grand Forks Financial Analysis 

 
2017 2018 2019 2020 2021 2022 

Other $338.4 $345.20 $352.10 $359.14 $366.33 $373.65 
Local $1,765.1 $1,800.37 $1,836.38 $1,873.11 $1,910.57 $1,948.78 
State $253.1 $258.18 $263.35 $268.61 $273.99 $279.46 

Federal $1,112.0 $1,134.21 $1,156.89 $1,180.03 $1,203.63 $1,227.70 
Total Revenue $3,468.6 $3,538.0 $3,608.7 $3,680.9 $3,754.5 $3,829.6 

Existing Service 
Existing Cost $3,468.6 $3,538.0 $3,608.7 $3,680.9 $3,754.5 $3,829.6 

New Service 
Cost Constrained (Day) $0.0 -$18.0 -$24.0 -$25.0 -$26.0 -$27.0 

Cost Constrained (Night) $0.0 $9.0 $12.0 $12.5 $13.0 $13.5 
Total Cost $3,468.6 $3,529.0 $3,596.7 $3,668.4 $3,741.5 $3,816.1 

Total Shortfall/Surplus $0.0 $9.0 $12.0 $12.5 $13.0 $13.5 
*All values shown as $1,000s 

 
2018 Operational Costs Table- Grand Forks 

 
2017 2018 2019 2020 2021 2022 

Other  $338.4 $345.20 $372.20 $379.64 $387.24 $394.98 
Local $1,765.1 $1,703.57 $1,615.3 $1,669.7 $1,725.6 $1,783.1 
State $250.0 $210.0 $255.0 $255.0 $255.0 $255.0 

Federal  $1,112.0 $1,134.2 $1,155.5 $1,178.6 $1,202.2 $1,226.2 
Total Revenue $3,465.5 $3,393.0 $3,398.0 $3,483.0 $3,570.0 $3,659.3 

  
Cost of Service $3,468.6 $3,393.0 $3,398.0 $3,483.0 $3,570.0 $3,659.3 

Total Shortfall/Surplus $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 
*All Values Shown as $1,000s 

       
East Grand Forks  
Table 10-2 shows the overall operational analysis for the East Grand Forks portion of the TDP for the years 2017 to 2022. 
For years 2018 and 2019, East Grand Forks can meet anticipated revenue needs to support the Cost Constrained Scenario.  
Even with the assumption in increased revenues from MnDOT over life the planning horizon, East Grand Forks will run 
between $135,000 and $150,000 deficit following loss of the one-time MnDOT money. Therefore, Table 10-2 shows the 
investment in new services ending at the end of 2019. New funds would be needed to operate the Cost Constrained 
Scenario following the end of the two year MnDOT funding.  

2018 Update 
Table 10-2 has been updated to reflect the most current cost of service and estimated incoming revenue. MnDOT has 
committed to increasing the funding to East Grand Forks from MnDOT.  Initially, MnDOT was only going to fund the 
additional service for a two year period.  MnDOT is now indicating they will fund the added service for the remaining years 
as well.  With the implementation of the new routes, a new cost allocation model was produced. This allowed for an easier 
understanding of the division of the cost and fare box revenue.  
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Table 10-2: East Grand Forks Financial Analysis 

 
2017 2018 2019 2020 2021 2022 

Local $99.3 $101.3 $103.3 $98.5 $106.0 $108.1 
State $226.5 $288.0 $523.8 $234.8 $263.0 $268.3 

Federal $80.6 $82.2 $83.9 $186.7 $191.0 $194.8 
Total Revenue $406.4 $471.6 $711.0 $520.0 $560.0 $571.2 

Existing Service 
Existing Cost $406.4 $414.6 $422.8 $431.0 $439.7 $448.4 

New Service 
Cost Constrained (Day) $0.0 $28.5 $114.0 $0.0 $0.0 $0.0 

Cost Constrained (Night) $0 $28.5 $116.0 $0.0 $0.0 $0.0 
Total Cost $406.4 $471.6 $652.8 $431.0 $439.7 $448.4 

Total Shortfall/Surplus $0.0 $0.0 $58.2 $89.0 $120.3 $122.8 
*All values shown as $1,000s 

 
2018 Operational Costs Table- East Grand Forks 

 
2017 2018 2019 2020 2021 2022 

Local $99.3 $105.6 $101.2 $103.2 $105.3 $107.5 
State $226.5 $294.0 $448.8 $457.8 $466.9 $476.3 

Federal  $80.6 $85.0 $85.0 $86.7 $88.4 $90.2 
Total Revenue  $406.4 $484.6 $635.0 $647.7 $660.7 $674.0 

  
Cost of Service $406.4 $414.6 $550.0 $563.8 $577.8 $592.3 

Total Shortfall/Surplus $0.0 $70.0 $85.0 $84.0 $82.8 $81.7 
*All Values Shown as $1,000s 

      CAPITAL  
Grand Forks 
Table 10-3 shows the current projected capital expenditures needed to support the Grand Forks side of the CAT System 
over the life of this TDP through year 2022. 

SHORT-TERM NEEDS 
Over the life of the TDP Grand Forks will face an estimated need for $4.0 million in capital funding to meet short-term 
capital needs. Nearly $1.4 million of these funds are currently programmed, with another $700,000 currently submitted for 
2018 Federal funding through NDDOT. The largest chunk of this unfunded need will be four large vehicle replacements in 
2022.  

LONG-TERM NEEDS 
The Grand Forks capital analysis is not inclusive of needed ongoing upgrades and expansion to the CAT Bus Garage. The full 
expansion and upgrade of the CAT Bus Garage is estimated at $8.0 million. A multi-year funding strategy for this facility is 
needed, and should consider the potential for a MnDOT share in the eligible portions of the facility.  

Based on the Asset Management analysis developed as part of the TDP, it is suggested that an additional $1.25 million in 
new capital revenues are needed per year to maintain a backlog of roughly 50 percent for the next 15 years. Some of this 
backlog may already be addressed through capital replacements included in Table 10-3. Given the current split in overall 
service and revenue miles of the CAT System, approximately 85 percent of this backlog, or $1.062 million would be Grand 
Forks’ burden. 
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2018 Update 
Table 10-3 has been updated to reflect the most current capital investment schedule. In 2018 Grand Forks was awarded 
5339 competitive grant funding for the expansion and remodel of the Transit Administration and Maintenance facility for a 
total cost $4.87 million. This is a one-time funding for a project that this plan could not see being done with current 
traditional funding sources. CAT had the floor plans redone so that the new cost of the expansion/renovation will be 
covered by the awarded grant amount. There have been additional 5339 formula funds being solicited for projects. CAT has 
a list of projects that will start working on the Transit Assets that are need of being brought back into a state of good repair. 
CAT will use this list to apply for future 5339 formula funds. 
 

Table 10-3: Grand Forks Capital Investment Schedule 

Grand Forks 
Item Status 2017 2018 2019 2020 2021 2022 

Replace Fixed Route (976) Programmed $368.0 
     

Replace 2 Fixed Route (Replace 31 & 91) Programmed $416.0 
     

Replace 2 DAR Vehicles (Replace 109 & 121) Candidate - 5310 
 

$107.0 
    

Replace 3 DAR Vehicles (153-154) Illustrative 
   

$120.0 
  

Replace Fixed Route (Replace 42 & 112) Programmed 
 

$480.0 
    

Replace 1 Fixed Route (161) Illustrative 
    

$68.0 
 

Replace 4 Fixed Route (103-106) Illustrative 
     

$1,600.0 
Misc. Capital + Safety Programmed -5307 $35.0 $15.0 $15.0 $15.0 $15.0 

 
Fixed Route Video System Candidate - 5339 

 
$60.0 

    
GFI Ticket Vending Machines Candidate 5339 

 
$38.0 

    
Shop Maintenance Software Candidate - 5339 

 
$100.0 

    
Ticket Vending Machine Illustrative 

  
$98.0 

   
Transit Garage Upgrades Candidate 5339 

 
$387.0 

    
Replace Shop Vehicles (2) Illustrative 

  
$64.7 

   
Grand Cities Mall Shelter Improvements Illustrative   $100.0    
Programmed 

 
$819.0 $495.0 $15.0 $15.0 $15.0 $0.0 

Illustrative/Candidate 
 

$0.0 $692.0 $262.7 $120.0 $68.0 $1,600.0 
Total - Grand Forks 

 
$819.0 $1,187.0 $277.7 $135.0 $83.0 $1,600.0 

*All values shown as $1,000s 
 

2018 Capital Investment Schedule- Grand Forks 

Grand Forks  
Item Status 2017 2018 2019 2020 2021 2022 

Fixed Route Vehicles Programmed $784.0 $480.0 $490.0       
Paratransit Vehicles Programmed   $107.0 $110.0       

Safety & Security Programmed -5307  $35.0 $15.0 $15.0 $15.0 $15.0 $15.0 
Fixed Route Video System Programmed   $60.0         

Shop Mtce. Software Programmed   $100.0         
Shop Tools/Equipment Programmed     $16.0       

Digital Way Signs Programmed     $25.0       
Destination Signs Programmed     $20.0       

Transit Admin/Garage Upgrades Programmed   $387.0 $4,784.4       

Bus Stops/Buildings 
Improvements/Maintenance 

Programmed 
    

$10.0 
      

Paratransit Vehicles Candidate - 5310/Illustrative       $160.0   $80.0 
Fixed Route Vehicles- Replacement Candidate - 5339/Illustrative         $1,060.0 $1,250.0 

Fixed Route Vehicles- Expansion Candidate- 5339/Illustrative     $1,521.0       
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Non-Revenue Vehicles Candidate - 5339/Illustrative     $63.0   $30.0   
Capitalized Vehicle Maintenance Candidate - 5339/Illustrative       $80.0     

Shop Tools/Equipment Candidate - 5339/Illustrative     $20.0   $80.0   
Bus Fare Boxes Candidate - 5339/Illustrative     $200.0       

Fare Collection Vault/Software & Servers  Candidate - 5339/Illustrative     $106.3       
Transit Admin/Garage Upgrades Candidate - 5339/Illustrative     $150.0       

Bus Stops/Buildings 
Improvements/Maintenance 

Candidate - 5339/Illustrative 
    

$186.0 $20.0 $45.0 $20.0 

Programmed   $819.0 $1,149.0 $5,470.4 $15.0 $15.0 $15.0 
Candidate/Illustrative   $0.0 $0.0 $2,246.3 $260.0 $1,215.0 $1,350.0 

Total - Grand Forks   $819.0 $1,149.0 $7,716.7 $275.0 $1,230.0 $1,365.0 
*All Values Shown as $1,000s 

        

East Grand Forks  
Table 10-4 shows the current projected capital expenditures needed to support the East Grand Forks side of the CAT 
System over the life of this TDP through year 2022. 

SHORT-TERM NEEDS 
Over the life of the current TDP, East Grand Forks has a total capital need of $1.23 million. Of this amount, $610,000 is 
currently programmed. The unfunded elements of the East Grand Forks capital analysis relate to vehicle needs in 2021 for 
replacement of vehicles 142 and 162.  

LONG TERM NEEDS 
The East Grand Forks capital analysis is not inclusive of needed ongoing upgrades and expansion to the CAT Bus Garage. 
Based on current services provided by CAT, MnDOT may potentially consider funding some portion of this facility. These 
discussions should be included in future investment planning for upgrade and expansion of the CAT Bus Garage.  

The East Grand Forks capital analysis is not reflective of the needed additional investments to maintain a state of good 
repair. Based on the earlier discussion of the Asset Management analysis for CAT, an additional $187,000 in revenue is 
needed from East Grand Forks to maintain their proportional share (based on percent of system revenue miles) of the 
current CAT capital infrastructure.  

2018 Update 
Table 10-3 has been updated to reflect the most current capital investment schedule. This reflects the change in year when 
a bus replacement will happen. There has been added card/ticket vending machines to help the system improve the ability 
for customers to access new fare cards or reload current ones.  
 

Table 10-4: East Grand Forks Capital Investment Schedule 

East Grand Forks 
Item Status 2017 2018 2019 2020 2021 2022 

Replace DAR Vehicle (Replace 141 w/cutaway) Programmed 
 

$150.0 
    

Replace DAR Vehicle (142) Illustrative 
    

$220.0 
 

Replace 1 Fixed Route (162) Illustrative  
    

$400.0 
 

Expansion Fixed Route (MnDOT 100% $) Programmed 
 

$460.0 
    

Programmed   $0.0 $610.0 $0.0 $0.0 $0.0 $0.0 
Illustrative/Candidate    $0.0 $0.0 $0.0 $0.0 $620.0 $0.0 
Subtotal - East Grand Forks    $0.0 $610.0 $0.0 $0.0 $620.0 $0.0 
*All values shown as $1,000s 
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2018 Capital Cost Investment Schedule- East Grand Forks 

East Grand Forks  
Item Status 2017 2018 2019 2020 2021 2022 

Paratransit Vehicle Programmed   $150.0       $170.0 
Fixed Route Vehicles Programmed         $170.0   

Safety & Security Programmed   $3.8         
Ticket Vending Equipment Programmed     $220.0       

Bus Stops/Buildings Improvements/Maintenance Programmed       $200.0     
Card Vending Equipment Programmed           $250.0 

Expansion Fixed Route (MnDOT 100% $) Programmed   $460.0         
Programmed   $0.0 $613.8 $220.0 $200.0 $170.0 $420.0 

Illustrative/Candidate    $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 
Subtotal - East Grand Forks    $0.0 $613.8 $220.0 $200.0 $170.0 $420.0 

*All Values Shown as $1,000s 

        



Performance Base Planning and Programming and TIP 

TRANSIT ASSET MANAGEMENT 

MAP-21 and FAST ACT requires incorporation of performance based planning and programming in the 
development of the Grand Forks – East Grand Forks Metropolitan Planning Organization’s (Forks MPO) 
Transportation Improvement Program (TIP).  The requirement in these US Laws defined that the TIP 
shall include, to the maximum extent practicable, a description of the anticipated effect of the TIP 
toward achieving the performance measures by linking them with the investment priorities.  The Forks 
MPO is a bi-state mpo with area included in parts of Minnesota and North Dakota included within its 
study area. 

Performance based planning and programming are fairly new to the Forks MPO.  Although the current 
2040 Metropolitan Transportation Plan (MTP) introduced performance measures and targets, the 
federally required measures were not yet fully available.  As the federal requirements were being 
promulgated, MPO staff kept abreast of their development via webinars, workshops and trainings.  The 
Forks MPO is developing and defining the organizational framework and roles in meeting the 
performance requirements.  One example has been the adoption of a MOA with each state dot and each 
local transit operator that identifies the roles and responsibilities of each in achieving the necessary 
requirements.  Performance based planning and programming is varied between the two state dots.  
Minnesota has used its version of performance measures and target setting for a decade or more.  
Whereas, North Dakota has just started emerging with its performance based planning and 
programming.  The Minnesota side MOA includes more of the measures that are federally required and 
identifies more roles and responsibilities.  The North Dakota side MOA will be expanded as additional 
measures are cooperatively developed. 

Another example of the efforts of the Forks MPO in meeting the federal performance requirements is 
the current updating of the MTP.  The 2045 MTP will be developed and adopted in time to meet the 
timelines for all federally required performance measures and target setting.  This effort will continue to 
expand the Forks MPO abilities in furthering the use of performance in our decision making. 

There is allowed a phase in period for the required performance base measures and targets.  As of 
October, 2018, the only required transit performance measures (PM) to have the description of 
anticipated effect are those related to the Transit Asset Management (TAM).  The performance goal, as 
stated from a national perspective, is to achieve a state of good repair of the transit assets. Therefore, 
this section of the TIP will address them.  The FTA 5307 and 5339 Programs are the core Federal-aid 
programs with the purpose to achieve a state of good repair. The TAM PM Final Rule supports the data-
driven performance focus on the state of good repair. The TAM PM Final Rule establishes four 
performance measures, of which only three apply to the Forks MPO area. 

In regards to the TAM PM, there are three specific measures that must be considered to carry out the 
TAM. 

1. Condition of Rolling Stock 
2. Condition of Equipment 
3. Condition of Facilities 



The initial targets were to be set by January 1, 2017.  None were submitted to the MPO.  At that time, 
the development of the 2045 TDP was coming to conclusion.  Within the TDP, the transit operators and 
MPO were developing components of the TAM and did identify targets. 

In June 2017, after close coordination with both states and including several discussions occurring at 
numerous MPO Technical Advisory Committees (TAC) and Executive Board meetings, the Forks MPO 
adopted TAM targets specific to the MPO study area (see Table 1).  The general purpose of the Forks 
MPO is to establish a uniform transportation plan and program for planning investments in the 
transportation system.  Further, one overall transportation plan covering the entire metropolitan area, 
including area for future growth, establishes the goals, objectives, and standards to achieve the plan.   

TABLE 1 

Performance Measure Target 
Condition of Rolling Stock 50% of Useful Life Benchmark 
Condition of Equipment 80% of Useful Life Benchmark 
Condition of Facilities 50% of facilities rated at 3 or better 

 

The two transit operators have been working on TAM documents.  A deadline of October 1, 2018, 
existed for transit operators to submit a TAM.  An option for the transit operators was to join a state 
sponsored TAM (Tier II Group TAM).  During the month of September, a decision was made to join the 
ND TAM.  Despite East Grand Forks being in Minnesota and that there exists a MN TAM, the decision 
was to have it participate in the ND TAM.  The lead agency is Grand Forks as East Grand Forks purchases 
transit services from them.  This decision came to late to process respective approvals to meet the 
October 1st deadline.  Each transit operator has requested an one month extension to submit a TAM.  
Once the Forks MPO receives the TAM, it will work with its partners to determine whether an 
adjustment is needed to the TDP targets.  One distinguishing factor is that the transit operator TAM 
targets are an annual target whereas the MPO targets are considered five year targets. 

As the TAM PM is an annual target setting requirement, the States, transit operators, and Forks MPO 
have identified methods to assist in achieving target setting. Annually, assessment of each asset 
condition is to be documented.  This work is reported to the National Transit Database.  This annual 
report will provide the basis for the annual target setting and the reporting of progress towards 
achieving the state of good repair. 

The current metropolitan Transit Development Plan is the 2045 Plan.  It was developed and adopted 
under the guidance available for the MAP-21 and FAST ACTs.  The established measures specific to TAM 
were not finalized until after the 2045 Plan was adopted.  In that Plan, the Forks MPO did establish 
performance targets regarding TAM.  State of Good Repair is one of the explicit goals of the 2045 Plan.  
Many objectives were adopted to support this goal.  In addition, standards were approved that assist in 
reaching the objectives and overall goal.  

These measures and targets were developed prior to the final federal required measures and target 
setting process.  Therefore, an exact comparison cannot be made.  The Forks MPO is currently updating 
the 2045 Plan.  Under this process, the new Plan will implement the now promulgated required national 



performance measures.  Particular attention is being done to integrate the various TAM plans being 
promulgated by respective agencies.   

As stated previously, the national TAM performance effort is to achieve a state of good repair.  The 
predominant program that Congress has created to achieve this is the FTA 5339 Program. Most notably, 
each state has an adopted TAM Plan.  As noted above, the North Dakota TAM Plan has been adopted by 
our two transit operators even though one is located in Minnesota.  State of good repair targets are 
identified within each and specific strategies are adopted.   

The Forks MPO TDP has been recently amended to update the potential capital projects to maintain a 
state of good repair for transit assets.  This list will be the primary candidate projects for the annual 
solicitation of federal and state capital funds.  Periodically, new, unanticipated funding solicitations are 
made and this list will be reviewed and adjusted if appropriate. 

The Forks MPO has a project selection process adopted to assist it in planning and programming 
projects.  Each possible project is reviewed through several criteria pertinent for the projects likely 
funding source.  State of good repair is one of the primary considered criteria for transit capital 
requests.  The application form requests the project sponsor to indicate whether the proposed projects 
are furthering the respective TAM plans that exists. 

For this current TIP,  the FTA 5339 program has many projects programmed towards state of good repair 
for transit assets.  Several vehicle replacements are on schedule to keep the fleet up-to-date.  
Equipment is programmed as well as components of facilities.  A recent award will bring the main Public 
Transportation Facility into a state of good repair.  Significant investment is being made to modernize, 
renovate and expand the facility.  Candidate projects are currently being vetted through the TIP process 
for bus shelters, equipment and other items to bring additional assets into a state of good repair. 

Besides the FTA programs, the state Of Minnesota provides state funds to assist the East Grand Forks 
transit operator to maintain state of good repair.  Minnesota funds have been used and are 
programmed to be use to purchase replacement vehicles and replacement fare machines. 

In conclusion, the Forks MPO understands that they are in the early stages of developing a fully 
compliant performance based MTP and TIP. This amendment to the TIP serves to codify existing baseline 
TAM PMs in the TIP, as cooperatively developed with NDDOT and MnDOT. Through the current MTP 
update process, the Forks MPO will fully integrate TAM PM into their prioritization methodology for 
projects based on the performance measures and targets. 

As multiple years of data is collected for the performance measures and their targets, the Forks MPO 
will be able to see if the performance of their transportation system is moving in the right direction to 
meet the desired targets. Adjustments can be made to the strategies to meet the performance targets if 
the desired results are not being met. 
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