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Matter of the Public Hearing on FY2019 TIP Amendment. 
 
Background:  After the MPO adopts a four year TIP, amendments may need to be process when 
a project cost estimate changes significantly or the scope of the project changes or federal programs 
have announced funding awards.   
 
Cities Area Transit are amending the TIP by adding a newly awarded grant.  CAT was awarded 
funds from a national competitive grant solicitation for the FTA 5339 Program.  The project was 
for updates, renovations and expansion to the Public Transportation facility (Bus Barn).  The total 
cost estimate is $4.5M with $3.6M in federal funds. 
 
This TIP amendment impacts FTA funds.  Performance measures for FTA are effective October 
2018.  Therefore, this amendment does trigger write-up in the TIP on performance measures, 
particularly for Safety. 
 
The attached proposed project amendment shows the new project.  Also attached is the public 
hearing notice (being held at the Board meeting) that was published concerning this proposed 
amendment. 
 
Findings and Analysis: 
• Project modifications have been identified. 
• The proposed project is consistent with the MPO Long Range Transportation Plan. 
• A Public Hearing is scheduled for October 17th at the Board meeting; written comments are 

being accepted until 11:00 am, October 17th.   
• These amended project does not impact funds in the TIP so fiscal constraint is maintained. 

 
Support Materials: 
• Copy of Public Hearing Notice. 
• Copy of Amendment 

 

RECOMMENDED ACTION:  Recommend the approval of FY2019 TIP amendment to 
the MPO Executive Board.   



 
PUBLIC HEARING 

 
The Grand Forks – East Grand Forks Metropolitan Planning Organization (MPO) will 

hold a public hearing on proposed amendment to the MPO’s 2019-2022 Transportation 
Improvement Program (TIP).  The TIP lists all transportation improvement projects needing 
federal action programmed to be completed between the years 2019 to 2022.The TIP also 
incorporates the local transit operator’s Program of Projects (POP).  The hearing will be held in 
Training Room of East Grand Forks City Hall, 600 DeMers Ave, East Grand Forks MN.  The 
hearing will begin at 12:00 PM on October 17, 2018.  The public is encouraged to attend. 
 
  A copy of the proposed amendment is available for review and comment weekdays 
between 8:00 a.m. and 5:00 p.m. at the MPO Offices in Grand Forks City Hall and East Grand 
Forks City Hall.  Comments on the proposed amendment can be submitted to either MPO office 
until 11:00 AM on October 17th.   
 

For further information, contact Mr. Earl Haugen at 701/746/2660.  The GF-EGFMPO 
will make every reasonable accommodation to provide an accessible meeting facility for all 
persons. Appropriate provisions for the hearing and visually challenged or persons with limited 
English Proficiency (LEP) will be made if the meeting conductors are notified 5 days prior to the 
meeting date, if possible. To request language interpretation, an auxiliary aid or service (i.e., sign 
language interpreter, accessible parking, or materials in alternative format) contact Earl Haugen 
of GF-EGFMPO at 701-746-2660. TTY users may use Relay North Dakota 711 or 1-800-366-
6888.  Materials can be provided in alternative formats: large print, Braille, cassette tape, or on 
computer disk for people with disabilities or with LEP by Earl Haugen of GF-EGFMPO at 701-
746-2660. TTY users may use Relay North Dakota 711 or 1-800-366-6888. 
 
(Please publish ASAP) 
(Please submit bill to MPO 746-2660) 
 
  
 
 



        

GRAND  FORKS - EAST  GRAND  FORKS  METROPOLITAN  PLANNING  ORGANIZATION   

TRANSPORTATION IMPROVEMENT PROGRAM

FISCAL  YEARS  2019 - 2022

PROJECT FACILITY ANNUAL              FUTURE 
URBAN LOCATION ESTIMATED COST

AREA  (THOUSANDS) STAGING ELEMENT       EXPENDITURES

RESPONSIBLE CLASSI- PROJECT DESCRIPTION AND 2019 2020 2021 2022
PROJECT AGENCY FICATION SOURCE OF FUNDING Operations
NUMBER Capital

P.E.
PROJECT FUNDING TOTAL FEDERAL STATE OTHER LOCAL R.O.W.

TYPE STATUS CONSTR.
FUNDING SOURCE TOTAL

Grand Forks DeMers Ave Possible installation of traffic signals and turn lanes REMARKS: 
Grand at intersection with Columbia Road west
Forks ramp Operations
#9 NDDOT Principal Arterial  Capital

P.E.
PCN TOTAL FEDERAL STATE OTHER LOCAL R.O.W.
22164 ITS Discretionary 600.00 485.50 54.40 60.00 CONSTR. 600.00

Urban Regional Secendary Roads Program TOTAL 600.00

Grand Grand Forks NA Work will done to the Public Tranpsortation Facility to 
Forks moderize, remodel, and add space for both offices REMARKS:
#10 and maintenance/storage of vehicles. Operations

Grand Forks Capital Amended October 2018 Capital 4,500.00
P.E.

No PCN TOTAL FEDERAL STATE OTHER LOCAL R.O.W.
Fixed Route Discretionary 4,500.00 3,600.00 900.00 CONSTR.

FTA 5339 National Grant Award TOTAL 4,500.00

Grand Grand Forks 32nd Ave S completing safety improvements at various intersection
Forks along 32nd Ave S between I29 and S. Washington St. REMARKS:
#11 Operations

Grand Forks Principal Arterial Capital
P.E.

PCN TOTAL FEDERAL STATE OTHER LOCAL R.O.W.
21,884.00 Safety Discretionary 7,373.00 6,635.00 369.00 369.00 CONSTR. 7,373.00

Highway safety Improvement Program TOTAL 7,373.00



Performance Base Planning and Programming and TIP 

TRANSIT ASSET MANAGEMENT 

MAP-21 and FAST ACT requires incorporation of performance based planning and programming in the 
development of the Grand Forks – East Grand Forks Metropolitan Planning Organization’s (Forks MPO) 
Transportation Improvement Program (TIP).  The requirement in these US Laws defined that the TIP 
shall include, to the maximum extent practicable, a description of the anticipated effect of the TIP 
toward achieving the performance measures by linking them with the investment priorities.  The Forks 
MPO is a bi-state mpo with area included in parts of Minnesota and North Dakota included within its 
study area. 

Performance based planning and programming are fairly new to the Forks MPO.  Although the current 
2040 Metropolitan Transportation Plan (MTP) introduced performance measures and targets, the 
federally required measures were not yet fully available.  As the federal requirements were being 
promulgated, MPO staff kept abreast of their development via webinars, workshops and trainings.  The 
Forks MPO is developing and defining the organizational framework and roles in meeting the 
performance requirements.  One example has been the adoption of a MOA with each state dot and each 
local transit operator that identifies the roles and responsibilities of each in achieving the necessary 
requirements.  Performance based planning and programming is varied between the two state dots.  
Minnesota has used its version of performance measures and target setting for a decade or more.  
Whereas, North Dakota has just started emerging with its performance based planning and 
programming.  The Minnesota side MOA includes more of the measures that are federally required and 
identifies more roles and responsibilities.  The North Dakota side MOA will be expanded as additional 
measures are cooperatively developed. 

Another example of the efforts of the Forks MPO in meeting the federal performance requirements is 
the current updating of the MTP.  The 2045 MTP will be developed and adopted in time to meet the 
timelines for all federally required performance measures and target setting.  This effort will continue to 
expand the Forks MPO abilities in furthering the use of performance in our decision making. 

There is allowed a phase in period for the required performance base measures and targets.  As of 
October, 2018, the only required transit performance measures (PM) to have the description of 
anticipated effect are those related to the Transit Asset Management (TAM).  The performance goal, as 
stated from a national perspective, is to achieve a state of good repair of the transit assets. Therefore, 
this section of the TIP will address them.  The FTA 5307 and 5339 Programs are the core Federal-aid 
programs with the purpose to achieve a state of good repair. The TAM PM Final Rule supports the data-
driven performance focus on the state of good repair. The TAM PM Final Rule establishes four 
performance measures, of which only three apply to the Forks MPO area. 

In regards to the TAM PM, there are three specific measures that must be considered to carry out the 
TAM. 

1. Condition of Rolling Stock 
2. Condition of Equipment 
3. Condition of Facilities 



The initial targets were to be set by January 1, 2017.  None were submitted to the MPO.  At that time, 
the development of the 2045 TDP was coming to conclusion.  Within the TDP, the transit operators and 
MPO were developing components of the TAM and did identify targets. 

In June 2017, after close coordination with both states and including several discussions occurring at 
numerous MPO Technical Advisory Committees (TAC) and Executive Board meetings, the Forks MPO 
adopted TAM targets specific to the MPO study area (see Table 1).  The general purpose of the Forks 
MPO is to establish a uniform transportation plan and program for planning investments in the 
transportation system.  Further, one overall transportation plan covering the entire metropolitan area, 
including area for future growth, establishes the goals, objectives, and standards to achieve the plan.   

TABLE 1 

Performance Measure Target 
Condition of Rolling Stock 50% of Useful Life Benchmark 
Condition of Equipment 80% of Useful Life Benchmark 
Condition of Facilities 50% of facilities rated at 3 or better 

 

The two transit operators have been working on TAM documents.  A deadline of October 1, 2018, 
existed for transit operators to submit a TAM.  An option for the transit operators was to join a state 
sponsored TAM (Tier II Group TAM).  During the month of September, a decision was made to join the 
ND TAM.  Despite East Grand Forks being in Minnesota and that there exists a MN TAM, the decision 
was to have it participate in the ND TAM.  The lead agency is Grand Forks as East Grand Forks purchases 
transit services from them.  This decision came to late to process respective approvals to meet the 
October 1st deadline.  Each transit operator has requested an one month extension to submit a TAM.  
Once the Forks MPO receives the TAM, it will work with its partners to determine whether an 
adjustment is needed to the TDP targets.  One distinguishing factor is that the transit operator TAM 
targets are an annual target whereas the MPO targets are considered five year targets. 

As the TAM PM is an annual target setting requirement, the States, transit operators, and Forks MPO 
have identified methods to assist in achieving target setting. Annually, assessment of each asset 
condition is to be documented.  This work is reported to the National Transit Database.  This annual 
report will provide the basis for the annual target setting and the reporting of progress towards 
achieving the state of good repair. 

The current metropolitan Transit Development Plan is the 2045 Plan.  It was developed and adopted 
under the guidance available for the MAP-21 and FAST ACTs.  The established measures specific to TAM 
were not finalized until after the 2045 Plan was adopted.  In that Plan, the Forks MPO did establish 
performance targets regarding TAM.  State of Good Repair is one of the explicit goals of the 2045 Plan.  
Many objectives were adopted to support this goal.  In addition, standards were approved that assist in 
reaching the objectives and overall goal.  

These measures and targets were developed prior to the final federal required measures and target 
setting process.  Therefore, an exact comparison cannot be made.  The Forks MPO is currently updating 
the 2045 Plan.  Under this process, the new Plan will implement the now promulgated required national 



performance measures.  Particular attention is being done to integrate the various TAM plans being 
promulgated by respective agencies.   

As stated previously, the national TAM performance effort is to achieve a state of good repair.  The 
predominant program that Congress has created to achieve this is the FTA 5339 Program. Most notably, 
each state has an adopted TAM Plan.  As noted above, the North Dakota TAM Plan has been adopted by 
our two transit operators even though one is located in Minnesota.  State of good repair targets are 
identified within each and specific strategies are adopted.   

The Forks MPO TDP has been recently amended to update the potential capital projects to maintain a 
state of good repair for transit assets.  This list will be the primary candidate projects for the annual 
solicitation of federal and state capital funds.  Periodically, new, unanticipated funding solicitations are 
made and this list will be reviewed and adjusted if appropriate. 

The Forks MPO has a project selection process adopted to assist it in planning and programming 
projects.  Each possible project is reviewed through several criteria pertinent for the projects likely 
funding source.  State of good repair is one of the primary considered criteria for transit capital 
requests.  The application form requests the project sponsor to indicate whether the proposed projects 
are furthering the respective TAM plans that exists. 

For this current TIP,  the FTA 5339 program has many projects programmed towards state of good repair 
for transit assets.  Several vehicle replacements are on schedule to keep the fleet up-to-date.  
Equipment is programmed as well as components of facilities.  A recent award will bring the main Public 
Transportation Facility into a state of good repair.  Significant investment is being made to modernize, 
renovate and expand the facility.  Candidate projects are currently being vetted through the TIP process 
for bus shelters, equipment and other items to bring additional assets into a state of good repair. 

Besides the FTA programs, the state Of Minnesota provides state funds to assist the East Grand Forks 
transit operator to maintain state of good repair.  Minnesota funds have been used and are 
programmed to be use to purchase replacement vehicles and replacement fare machines. 

In conclusion, the Forks MPO understands that they are in the early stages of developing a fully 
compliant performance based MTP and TIP. This amendment to the TIP serves to codify existing baseline 
TAM PMs in the TIP, as cooperatively developed with NDDOT and MnDOT. Through the current MTP 
update process, the Forks MPO will fully integrate TAM PM into their prioritization methodology for 
projects based on the performance measures and targets. 

As multiple years of data is collected for the performance measures and their targets, the Forks MPO 
will be able to see if the performance of their transportation system is moving in the right direction to 
meet the desired targets. Adjustments can be made to the strategies to meet the performance targets if 
the desired results are not being met. 
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