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Matter of the CPG Distribution Formula. 
 
Background:  The basic distribution of CPG funds is based on a formula that provides each 
MPO a base amount (currently $120,000 each), with the remaining funds distributed in 
proportion to the ND urbanized population.   
 
After the 2010 census the base amount was increased from $90,000 to the current amount of 
$120,000 in part because the $90,000 base was causing an imbalance between the MPO’s.  In 
2016/2017 the NDDOT began working with the three MPOs to try to figure out a way to better 
spend the federal planning funds.  In the past the Forks MPO received re-allocation of funds 
previously obligated to both Bis-Man and FM COG, and in addition NDDOT “de-obligated” one 
whole year’s worth of funds due to previous years funds not being efficiently spent.  This 
particularly impacted our 2016 Work Program, as well as subsequent years much more than it 
impacted the other MPOs.  NDDOT has been working with the other two MPOs to 
“aggressively” spend down their balances and both MPOs have been diligently working on 
amending their work programs and approving RFPs to accomplish this. 
 
While all of this is helping with the funding issue, it is not addressing the perceived root cause.  
From NDDOT’s perspective the distribution formula needs to be adjusted to more evenly 
distribute these funds among the three MPOs.  Although the other MPOs are working on 
amending their programs and are issuing RFPs the rate at which they are spending the old funds 
will not help alleviate the problem when the new annual funds contribute new amounts for them 
to have to spend.  While Bis-Man has basically caught up with their funding FM COG has 
contracts executed for work but that work still has to be done prior to spending of the funds.  
 
The current issue is that the Forks MPO is using its funds in a timely fashion, and we have 
actually been “showcased” as how the NDDOT and FHWA would like the other two MPOs to 
operate, receive funds and use them in a timely manner.   
 
As the Forks MPO spends their funds the NDDOT is faced with the conflict of how many federal 
grants to have open, and they have decided that they don’t want to open a third grand until the 
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balances from the older grants are depleted.  This has caused the Forks MPO delayed access to 
its current appropriated funds.  
 
The following figure attempts to capture when grants are opened and when they are depleted: 
 

 
As shown in the figure when the Forks MPO needs to access funds FM COG still has unspent 
funds from the two previous grant years.  Again, past solutions to this was for the other two 
MPOS to “gift” $300,000 each in federal funds to the Forks MPO at different times.  This 
worked to some extent; it just addressed the past distribution not “correcting” future 
distributions. 
 
In 2017 each MPO took action to endorse a different formula, but were unable to reach a 
consensus.  The NDDOT and FHWA however decided that they would not step in and decide 
what the new formula should be.  Factors that influenced this decision included the vacancy (at 
the time) of the NDDOT Directorship and the untimely death of the FM COG Executive 
Director.  The focus for the NDDOT and FHWA staff was to get the other two MPOs to 
aggressively work towards spending down their funds. 
 
Now the issue is again on the forefront with the Forks MPO needing to access its FY2020 funds 
soon.  NDDOT and FHWA have encouraged the three MPO Executive Directors to meet to try 
to develop a uniform new distribution formula to address the issue.  The Directors met with 
NDDOT staff to renew the discussion, and did agree that any new distribution formula would 
only be in effect until the results of the 2020 Census were known, hopefully early 2023. So it 
would likely be in effect from 2020 to 2022, and then we would again revisit the formula.   
 
At that meeting some new formulas were discussed.  The initial two suggestions, which slightly 
raised the base for all, did not seem to address the issue in the eyes of the NDDOT staff so they 
proposed that the Forks MPO receive a base of $200,000 while the other two MPOs base 
remains at $120,000.  This is supported by Forks MPO staff. 
 
However, as each MPO Executive Director went back to their respective offices, each developed 
their own suggested new formula.  They are as follows: 



 
 Bis-Man – the base amount would be increased to $190,000 for the three MPOs and Bis-
 Man would gift their increase back to the Forks MPO. 
 
 FM COG – keep base as is or remove entirely. 
 
Although the hope is that the three MPOs can reach agreement on their own, NDDOT and 
FHWA can still step in and make a new formula distribution if they so choose.  The F-M COG 
Executive Director has stated she could, reluctantly, go with Bis – Man’s option or another 
option that lessened the decrease in their amount.  
 
Each individual MPO Board is taking action on a formula distribution.  There is a regular, semi-
annual meeting scheduled on October 7th for the MPOs, NDDOT, and FHWA, Each MPO will 
share their induvial Board decisions. At this meeting, a decision may take place.  Staff will report 
the results of that meeting at our October Executive Policy Board meeting. 
 
 
Findings and Analysis: 
• NDDOT and its MPOs have been dealing with closing out annual fiscal year grants. 
• NDDOT has “de-obligated” one year’s worth of funds as part of an effort to address this. 
• NDDOT and the other two MPOs have worked to significantly increase their work programs. 
• NDDOT believes even after the above implementation the distribution formula needs to be changed 

“sooner than later”.  
• NDDOT requested each MPO Board address this issue. 
• Each MPO Executive Directors support a different formula. 
• NDDOT/FHWA may decide on a new formula for us. 
 
Support Materials: 
• Distribution Formula Options. 



Available 2017 FHWA Funds (ND Only)

Scenario Total Base Amount Remaining

Current  1,525,391.10$    360,000.00$    1,165,391.10$  

A 1,525,391.10$    480,000.00$    1,045,391.10$   

B 1,525,391.10$    600,000.00$    925,391.10$     

C 1,525,391.10$    440,000.00$    1,085,391.10$   

D 1,525,391.10$    570,000.00$    955,391.10$     

E 1,525,391.10$    ‐$                  1,525,391.10$   

Current Scenario ‐ Base Amount of $120,000 per MPO

Bis‐Man MPO 30.46% 354,978.13$      120,000.00$      474,978.13$      474,978.13$   ‐$                

FM Metro COG 49.86% 581,064.00$      120,000.00$      701,064.00$      701,064.00$   ‐$                

GF‐EGF MPO 19.68% 229,348.97$      120,000.00$      349,348.97$      349,348.97$   ‐$                

1,525,391.10$ 

Scenario A ‐ Increase Base Amount to $160,000 per MPO

Bis‐Man MPO 30.46% 318,426.13$      160,000.00$      478,426.13$      474,978.13$   3,448.00$      

FM Metro COG 49.86% 521,232.00$      160,000.00$      681,232.00$      701,064.00$   (19,832.00)$  

GF‐EGF MPO 19.68% 205,732.97$      160,000.00$      365,732.97$      349,348.97$   16,384.00$    

1,525,391.10$ 

Scenario B ‐ Increase Base Amount to $200,000 per MPO

Bis‐Man MPO 30.46% 281,874.13$      200,000.00$      481,874.13$      474,978.13$   6,896.00$      

FM Metro COG 49.86% 461,400.00$      200,000.00$      661,400.00$      701,064.00$   (39,664.00)$  

GF‐EGF MPO 19.68% 182,116.97$      200,000.00$      382,116.97$      349,348.97$   32,768.00$    

1,525,391.10$ 

Scenario C ‐ Increase Base Amount to $200,000 for GF/EGF only, leaving FM and BM at $120,000 NDDOT and Forks MPO

Bis‐Man MPO 30.46% 330,610.13$      120,000.00$      450,610.13$      474,978.13$   (24,368.00)$  

FM Metro COG 49.86% 541,176.00$      120,000.00$      661,176.00$      701,064.00$   (39,888.00)$  

GF‐EGF MPO 19.68% 213,604.97$      200,000.00$      413,604.97$      349,348.97$   64,256.00$    

1,525,391.10$ 

Scenario D ‐ Increase Base Amount to $190,000 per MPO BIS-MAN Executive Director Option

Bis‐Man MPO 30.46% 291,012.13$      190,000.00$      481,012.13$      474,978.13$   6,034.00$      

FM Metro COG 49.86% 476,358.00$      190,000.00$      666,358.00$      701,064.00$   (34,706.00)$  

GF‐EGF MPO 19.68% 188,020.97$      190,000.00$      378,020.97$      349,348.97$   28,672.00$    

1,525,391.10$ 

Scenario E ‐ Eliminate Base Amount per MPO and Use Population Percentage Only F-M COG Executive Director Option 

Bis‐Man MPO 30.46% 464,634.13$      ‐$ 464,634.13$      474,978.13$   (10,344.00)$  

FM Metro COG 49.86% 760,560.00$      ‐$ 760,560.00$      701,064.00$   59,496.00$    

GF‐EGF MPO 19.68% 300,196.97$      ‐$ 300,196.97$      349,348.97$   (49,152.00)$  

1,525,391.10$ 
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