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Basic Process Towards MPO Decisions 
 
At some point the MPO must make a decision.  That decision is made by the MPO Executive Board.  
These decisions range from things like identifying the metropolitan transportation priorities, to 
focusing more on programming funds to implement the priorities, to a single topic such as identifying 
alternatives and recommending priorities for a specific corridor.  A general, basic process this MPO 
employs is shown in the graphic.  Although not depicted within the graphic, throughout the process 

the general publics’ input provides 
feedback.   
 
Typically, the MPO creates an Ad Hoc 
group, usually called a steering 
committee, or sometimes referred to 
as focus groups.  These groups 
provide the MPO with the most 
focused view of a subject and are 
frequently comprised of members 
from the directly affected community 
or neighborhood.  Members include 

property owners, an elected official, local technical staff and other interests.   This group takes an in-
depth view on a topic, considers specific issues via a robust public engagement and then forwards a 
recommendation.  Throughout its work, the MPO TAC and Board are advised on the progress of the 
Committee. 
 
The ad hoc group normally is comprised of interests that are from one side of the Red River.  This 
allows that focus perspective to best inform the process.  As noted above, regular updates are 
provided to the MPO TAC and Board to allow the broader metropolitan perspective to remain 
engaged in the process. 
 
Once the group has settled on a recommendation, the recommendation is forwarded to the MPO TAC 
for its consideration.  The TAC, due to its technical expertise, serves a function of providing a technical 
viewpoint to the MPO Board.  The TAC, having been kept up-to-date of the groups progress, can 
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include a nuanced viewpoint. The TAC also needs to comment on the financial and implementation 
permutations of what may come from a focus group not always dealing with the issue of financial 
constraints.  The TAC submits a recommendation to the MPO Board. 
 
The MPO Board then considers the recommendations being provided.  Additionally, the MPO Board, 
having also been kept up-to-date, reviews the input and includes the consideration of the governing 
bodies it represents.  When comfortable that all information has been vetted through this process, 
the MPO Board makes a decision. 

 


